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CITY OF SALISBURY
125 N. Division Street, Salisbury, MD 21801

WORK SESSION
125 N. Division Street, Room 301, Salisbury, MD 21801
Monday, February 2, 2026 7:00 PM

ANGELA M. BLAKE
Council President

APRIL R. JACKSON MICHELE R. GREGORY SHARON C. DASHIELL MELISSA D. HOLLAND
Council Vice President Councilwoman Councilwoman Councilwoman

CALL TO ORDER

PRESENTATION

* 2025 Year End Report of SFD

RESOLUTION

* Abandoned Vessel-Authorization for City Auction and Transfer of Ownership
Resolution accepting a 1980 Johnstone sailboat into the City inventory and adding such vessel

to the City's asset inventory for the purpose of sale in lieu of delinquent slip holder fees.

» Amending Resolution No. 2972 — Reallocation of 2019 Bond Proceeds for 112 W. Church
Street (City Hall

Resolution Amending And Supplementing Resolution No. 2972, Adopted By The Council On
September 9, 2019, Approved By The Mayor On September 9, 2019 And Effective On
September 9, 2019 (“Resolution No. 2972”), As Amended And Supplemented To Date, In
Order To (1) Authorize And Empower City Of Salisbury (The “City”) To Use And Apply A
Portion Of The Principal Amount Of The $11,225,000 City Of Salisbury Public Improvement
Bonds Of 2019 Issued On October 8, 2019 (The “2019 Bonds”), Together With A Portion Of
The Net Original Issue Premium Received By The City In Connection With The Sale Of The
2019 Bonds, If Applicable, To A Project Identified Herein As “112 W. Church Street — City
Hall” In Addition To The Prior Authorized Projects Identified Herein, And (2) Identify Such
Additional Project As A “Project” For All Purposes Of Resolution No. 2972, As Amended
And Supplemented; Authorizing And Empowering City Officials And Employees To Take
Certain Actions With Respect To The 2019 Bonds; Providing That The Provisions Of This
Resolution Shall Be Liberally Construed; And Otherwise Generally Relating To The Use Of
Proceeds Of The 2019 Bonds

» Amending Resolution No. 3117 — Reallocation of 2021 Tax-Exempt Bond Proceeds for 112

W. Church Street (City Hall)
Resolution Amending And Supplementing Resolution No. 3117, Adopted By The Council On

August 9, 2021, Approved By The Mayor On August 10, 2021 And Effective On August 10,
2021 (“Resolution No. 3117”), In Order To (1) Authorize And Empower City Of Salisbury
(The “City”) To Use And Apply A Portion Of The Principal Amount Of The $8,965,000 City
Of Salisbury Tax-Exempt Public Improvement And Refunding Bonds Of 2021 Issued On
September 1, 2021 (The “2021 Tax-Exempt Bonds™’), Together With A Portion Of The Net
Original Issue Premium Received By The City In Connection With The Sale Of The 2021 Tax-
Exempt Bonds, If Applicable, To A Project Identified Herein As “112 W. Church St. — City
Hall” In Addition To The 2021 New Money Projects Identified In Resolution No. 3117, And
(2) Identify Such Additional Project As A “2021 New Money Project” For All Purposes Of
Resolution No. 3117; Authorizing And Empowering City Officials And Employees To Take



Certain Actions With Respect To The 2021 Tax-Exempt Bonds; Providing That The Provisions
Of This Resolution Shall Be Liberally Construed; And Otherwise Generally Relating To The
Use Of Proceeds Of The 2021 Tax-Exempt Bonds.

ORDINANCE

L]

Amending Use of 2019 Bond Proceeds to Add 112 W. Church Street — City Hall Project
Ordinance Amending And Supplementing Ordinance No. 2554, Passed By The Council On

August 26, 2019, Approved By The Mayor Of City Of Salisbury (The “City”’) On August 27,
2019 And Effective On August 27, 2019 (“Ordinance No. 2554”), As Amended And
Supplemented To Date, In Order To (1) Authorize And Empower The City To Use And Apply
A Portion Of The Principal Amount Of The $11,225,000 City Of Salisbury Public
Improvement Bonds Of 2019 Issued On October 8, 2019 (The “2019 Bonds™) To The Project
Identified Herein As “112 W. Church Street — City Hall,” And (2) Identify Such Additional
Project As A “Project” For All Purposes Of Ordinance No. 2554 (As Amended And
Supplemented); Providing That This Title Is A Fair Statement Of The Substance Of This
Ordinance; Authorizing Certain City Officials To Take Certain Actions In Connection With
The Transactions Contemplated By This Ordinance; Providing That The Provisions Of This
Ordinance Shall Be Liberally Construed; And Otherwise Generally Relating To The Use Of
Proceeds Of The 2019 Bonds

Amending Ordinance No. 2675 — Reallocation of 2021 Tax-Exempt Bond Proceeds for 112

W. Church Street — City Hall
Ordinance Amending And Supplementing Ordinance No. 2675, Passed By The Council On July

26, 2021, Approved By The Mayor Of City Of Salisbury (The “City’’) On July 26, 2021 And
Effective On July 26, 2021 (“Ordinance No. 2675”), In Order To (1) Authorize And Empower
The City To Use And Apply A Portion Of The Principal Amount Of The $8,965,000 City Of
Salisbury Tax-Exempt Public Improvement And Refunding Bonds Of 2021 Issued On
September 1, 2021 (The “2021 Tax-Exempt Bonds”) To The Project Identified Herein As “112
W. Church Street — City Hall,” And (2) Identify Such Additional Project As A “Project” For All
Purposes Of Ordinance No. 2675 (As Amended And Supplemented); Providing That This Title
Is A Fair Statement Of The Substance Of This Ordinance; Authorizing Certain City Officials
To Take Certain Actions In Connection With The Transactions Contemplated By This
Ordinance; Providing That The Provisions Of This Ordinance Shall Be Liberally Construed;
And Otherwise Generally Relating To The Use Of Proceeds Of The 2021 Tax-Exempt Bonds.

Additional Funds Request for Part-Time Zoo Staffing
Ordinance - amending the fiscal year 2026 annual budget to provide additional appropriations

for the Salisbury Zoo Part-Time staffing needs.

COUNCIL DISCUSSION

L]
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Election Reform and Appointment Process
Receivership Properties Update

Tax Abatement Follow up

Fire Service Agreement Update

Disparity Grant Update



PUBLIC COMMENT (Agenda Items Only)
ADMINISTRATION COMMENTS
COUNCIL COMMENTS

ADJOURNMENT

City Council Meetings are conducted in Open Session unless otherwise indicated. All or part of the
Council's meetings can be held in Closed Session under the authority of the Maryland Open Meetings
Law, Annotated Code of Maryland General Provisions Article § 3-305(b) by vote of the City Council.




	CALL TO ORDER
	PRESENTATION
	•2025 Year End Report of SFD

	RESOLUTION
	•Abandoned Vessel-Authorization for City Auction and Transfer of Ownership
	•Amending Resolution No. 2972 – Reallocation of 2019 Bond Proceeds for 112 W. Church Street (City Hall)
	•Amending Resolution No. 3117 – Reallocation of 2021 Tax-Exempt Bond Proceeds for 112 W. Church Street (City Hall)

	ORDINANCE
	• Amending Use of 2019 Bond Proceeds to Add 112 W. Church Street – City Hall Project
	•Amending Ordinance No. 2675 – Reallocation of 2021 Tax-Exempt Bond Proceeds for 112 W. Church Street – City Hall
	•Additional Funds Request for Part-Time Zoo Staffing

	COUNCIL DISCUSSION
	•Election Reform and Appointment Process
	•Receivership Properties Update
	•Tax Abatement Follow up
	•Fire Service Agreement Update
	•Disparity Grant Update

	PUBLIC COMMENT (Agenda Items Only)
	ADMINISTRATION COMMENTS
	COUNCIL COMMENTS
	ADJOURNMENT

